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  An IEEE Initiative is a new program, service, or
product that will provide significant benefit to members,
the public, the technical community, or customers, or
which could have lasting impact on the IEEE or its
business processes.

  Initiatives are generally strategic in nature and are not
operational necessities at the time of their initiation.

  Initiatives must be projects or programs consistent
with IEEE's vision, mision and Strategic Plan.

New Initiatives
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Presentation of Initiatives

• New Initiatives and Seed Grants  may be
presented by  an IEEE Member, Volunteer or
an IEEE Unit

• The presentation must clearly state the
purpose and how it benefits the Members of
the IEEE and its Services.

• It has to be innovative, of strategic
importance and cannot address normal
operational needs.
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New Initiatives Committee

• Reports to the IEEE Board of Directors
• Chaired by the IEEE President Elect
• Includes the SPC Chair
• 6 Members representing Major Boards

( TA, PSP, USA, EA, SA, MGA )
• 3 members at Large (appointed by the

Chair)

• Works mainly by teleconferences.
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New Initiative Proposal Form
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Two Types of Projects

New Initiatives
• Up to 3 years
• >100K by year
• Reviewed by NIC,

approved by IEEE
Board

• Process in Two
Phases

Seed Grants
< 40 KU$
Approved by NIC
No payment of salaries

or buying of
equipment

Approved in 45 days
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Seed Grant Proposal Presentation:

1  Abstract  (100 words)

2  Proposal   describe  the work to be funded,
its objectives and benefits.

3  Deliverables

4  Outcomes: Impact and Metrics

5  Innovation and Importance

6  Funding: Expense Description

  BE PRECISE, AVOID GENERALITIES !
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Example of Seed Grant
SEED GRANT PROPOSAL
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New Initiative: two phases

• 1  Proposal with description, objectives,
benefits, compliance with Strategic IEEE
Goals and a global budget

Review and comments by NIC

• 2  In-depth description with detailed
budget, timeline, Milestones and Metrics

Recommendation by NIC to IEEE Board
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Example of New Initiative
PHASE I: INITIAL PROPOSAL FORM
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More Information

http://www.ieee.org/about/corporate/initiatives/index.html

newinitiatives@ieee.org
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  Se integra con donaciones voluntarias de Miembros
(hechas al momento de renovar), Empresas, etc

  El uso del  Dinero es controlado por el Consejo de
ex-Directores

  El Tesorero Regional administra la cuenta

  Está destinado a dar apoyo parcial a Proyectos
tecnológicos, reuniones, iniciativas y actividades de
Estudiantes y Jóvenes Profesionales (GOLD), que
tengan impacto positivo en la Región.

Fondo de Contrubucion Voluntaria
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Presentación de Proyectos

• Descripción: Definición y ámbito  del Proyecto

• Lugar y fecha de realización

• Entidad organizadora y voluntario directamente
responsable

• Presupuesto detallado: Uso del dinero y las otras
fuentes (el VCF sera una fuente más)

• Enviar Ficha de Proyecto, con tiempo,
al Director Regional inmediato anterior,
e.e.alvarez@ieee.org
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Reglas de Asignación

• Presentación en tiempo y forma
(“Business Plan” o “Ficha de Proyecto” )

• Deben ser actividades de Estudiantes y jovenes
Profesionales

• Informe Posterior
(No se dará apoyo a los eventos que no enviaron
reportes por el año anterior)

• Los Congresos  con trayectoria, que se repiten, deben
ser autosuficientes, no reciben  apoyo del Fondo.
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Ejemplos  de actividades apoyadas

• Reunion Regional de Ramas Estudiantiles
• Reuniones Nacionales de Ramas
• Conferencias Estudiantiles
• Otras Actividades Estudiantiles
•  . . .

El Fondo ha sido siempre usado como apoyo
parcial, no único y complementando los
montos obtenidos de otras fuentes.
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Más  Información

http://www.ewh.ieee.org/reg/9/index.html

e.e.alvarez@ieee.org



Regional Meeting
March 24 – 27, 2010

Thanks for your attention.

Questions?


